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TODAY’S AGENDA

Welcome/Global Relay Overview
BCHC Mission

Keeping Relay Fresh

Breakouts

 Team Captain Session - Caitlin
e Committee Session - Lauren

Wrap Up
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* Remains the largest
peer -to- peer fundraising event in
the world

* More than $6 Billion USD raisec
through Relay For Life worldwide
since 1985




WHERE IN THE WORLD
WOULD YOU FIND ANOTHER
RELAY FOR LIFE EVENT?

Society



OUR PARTNER COUNTRIES

Argentina
Australia
Belgium
Bermuda
Canada
Denmark
France
Honduras
India
Ireland
Israel
Jamaica
Japan

Kenya
Luxembourg
Malaysia
Netherlands
New Zealand
Norway
Philippines
Portugal
Singapore
South Africa
Switzerland

United Emirates
United Kingdom (1995)

Uruguay
Zambia

Zimbabwe (2020)
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Cancer Across the World
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Year in Numbers

US RELAY FOR LIFE PROGRAM

$185M 71,000 1.6M 150,000

GROSS TEAMS PARTICIPANTS REGISTERED
(regisiers d and nat SURVIVORS

registered estimato)

GLOBAL RELAY FOR LIFE PARTNERS

$48M 24,397 436,836 56,000

GROSS TEAMS PARTICIPANTS REGISTERED
SURVIVORS
WORLDWIDE
$233M 95,379 2.1M 206,000
GROSS TEAMS PARTICIPANTS REGISTERED

SURVIVORS
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~Asa partner in Global Relay For Life, your licensing fees
anarare supporting, in part, the advancements made in
‘developing countries as part of the American Cancer
Society’s Global Cancer Control Initiatives

s € Prevention € Diminish Suffering € Patient Support
b
RELXY £
PRRERS Capacity Development
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* Tobacco Tax — Working with nearly 50 cancer
organizations worldwide

* HPV Cancer Free — Kenya and India



x <
(E' SAVING LIVES AND DIMINISHING SUFFERING

GLZBAL

Creation of Treatment Guidelines
e 70+ cancer experts from 13 countries in Africa

Pain Free Hospital Initiative
* In 2018, 14 hospitals in sub-Saharan Africa participated,
training more than 7,000 health workers to integrate pain
treatment into routine care.
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* Hope Hostel in Nairobi, Kenya

e Patient Navigation at Kenyatta National Hospital in
Nairobi — Empowering more than 4,000 patients since
2017
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* 3 year program with cancer organizations in
developing countries

* Teaching NGOs the basics of organizational
operations, board development, financial
management, and resource mobilization






~ BERMUDA CANCER AND
 HEALTH CENTRE MISSION

DEB NARRAWAY



" KEEPING RELAY FRESH

LAUREN LINEWEBER & CAITLIN DEVOS
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Fundraising isn’t all we . :
do, but ALL we do . .
depends on it. " -
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We know what Relay For Life is, but not everyone has
experienced Relay For Life to have the same
understanding.

Mission is a critical component to our overall success. It is
proven, the more mission you integrate, the more funds
you make.

Your organization is doing incredible work. If people truly
knew what life saving benefits their contributions made,
they’d be more inclined to donate.

We can’t engage people if are not able to articulate why
we want them to join us.




~ HOW WOULD YOU DESCRIBE

~ RELAY FOR LIFE TO THOSE

WHO HAVE NEVER ATTENDED
AN EVENT?

GL@BAL



 START WITH THE WHY

Society


https://www.bing.com/videos/search?q=start+with+the+why+ted+talk+by+simon&view=detail&mid=FC7EBC8AC82FD9755892FC7EBC8AC82FD9755892&FORM=VIRE

~ AFTER WATCHING THE VIDEO, LET US
) REVISIT OUR QUESTION,

“HOW WOULD YOU INVITE
SOMEONE TO ATTEND RELAY WHO
HAVE NEVER BEEN BEFORE?”
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e Storytelling enables you to
develop a deeper connection with
the audience.

 Stories are captivating for a
reason.

e Stories must be tailored to fit the
audience.
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Break & Split to Breakouts
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 IMAGINE FOR A MOMENT, YOU
~ ARE STARTING A NEW RELAY FOR
~ LIFE, WHO WOULD YOU ENGAGE?



Recruitment Wheel
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RECRUITMENT WHEEL “E

Directions: GLZBAL

1_ldentify what areas of the community voluntesrs might come from and
put count in the inner square

2. |ldentify the potentizl from each community category and put the count
an the line of the cuter ring of circles.

3. Set goals for esch section of the community based on the potential listed
in owter ring of circles.

4_ Assign committee member to focus on recruitrnent of =ach category.
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DO NOT:

Expect general announcements to get volunteers —instead of
asking people directly, emails and general announcements are
used.

Go at it alone - one person cannot motivate the masses and
maintain all relationships.

Recruit only volunteers who make long-term commitments -
people fear getting tied into a job for a lifetime and never being
able to get out of it

Assume that “no” means “never” - no may just mean, ‘not right

)

NOW.

Recruit anyone - in a rush to find someone/anyone to help, we
lower our standards and recruit anyone and everyone just to fill
seats.

Ask busy people to do busy work -don’t ask busy people to just
do busywork. People want to be asked about what they can do
and they want things that are meaningful to them.
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Task-based vs. Role-based
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M bl
Customer Experience is the perception that customers
have of their interaction with a company, across all

touchpoints and people.
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The Amerlcan Customer Satisfaction Index (ACSI)
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http://www.google.com/url?url=http://www.popsugar.com/fashion/Gap-Lookbook-Spring-2015-36845875&rct=j&frm=1&q=&esrc=s&sa=U&ei=NM4eVemBAsLYsAWi1oDwBQ&ved=0CBYQ9QEwAA&usg=AFQjCNHdoFJrd-13gmqzPETF3W2x-F-0kA
http://www.google.com/url?url=http://www.afterdawn.com/news/article.cfm/2015/02/06/verizon-slashes-data-plan-prices-for-new-and-existing-customers&rct=j&frm=1&q=&esrc=s&sa=U&ei=kM4eVeTzGsLDsAXx5oHgAQ&ved=0CBoQ9QEwAg&usg=AFQjCNHkOgYPFt5x_Tf28VKZJjqaB2OPUw
https://www.google.com/url?url=https://play.google.com/store/apps/details?id%3Dcom.facebook.katana&rct=j&frm=1&q=&esrc=s&sa=U&ei=Bs8eVfPeHsTZsAXkkYCICA&ved=0CBYQ9QEwAA&usg=AFQjCNEdhgyOHJP596m9xAZgxlwbLuW5aA
http://www.google.com/url?url=http://www.logodesignlove.com/mercedes-benz-logo-evolution&rct=j&frm=1&q=&esrc=s&sa=U&ei=dc8eVbioD8LXsAWEtIJw&ved=0CBYQ9QEwAA&usg=AFQjCNE0F4uY0F00vdOfaI9YS5__kzkf5A
http://www.google.com/url?url=http://www.hersheys.com/&rct=j&frm=1&q=&esrc=s&sa=U&ei=mM8eVfORLsf3sAXu2IFg&ved=0CBwQ9QEwAw&usg=AFQjCNGl_Xhu1QBLSwEbOBpui6x_57Oz9Q
http://www.google.com/url?url=http://feelgrafix.com/946692-coca-cola-logo.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=-M8eVbuxBoP2sAWi7YGAAw&ved=0CB4Q9QEwBA&usg=AFQjCNH5G5_MfNCimStDXW8_GvJDbRR5sw
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Share with a partner a way you can
improve the customer experience at
Relay For Life
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CUSTOMER
EXPERIENCE
TAKEWAYS
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~_ TRAINING WRAP UP

R ‘. U What is one word that will help
~remind you what you want to focus
on in 2020?

* Learnings from today

X g 4 <
v
RELAY
FOR LIFE
At
ty

GL@BAL






Thank you

Global Relay For Life is made possible in part by a
generous sponsorship from Takeda Pharmaceuticals.
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RelayForLife.org
1.800.227.2345

©2018 American Cancer Society, Inc. No. 013178



